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Introduction 
 

Volunteering is an excellent example of non-formal learning for young people. 
The EU Youth Strategy promotes: 
• Greater recognition of the value of voluntary activities and the skills it promotes 
• Good working conditions for young volunteers and opportunities for enriching work 
• Intergenerational solidarity 
• Transnational volunteering 
 
The European Union offers such an opportunity to young people because volunteering is 
valued as a non-formal learning experience enhancing volunteers' professional skills and 
competencies, thus contributing to their employability. At the same time, it increases their 
sense of solidarity, develops their social skills, and promotes active participation in society. 
It is a win - win situation, where both the volunteer and the community benefit. The 
Commission has held a long commitment to supporting volunteering opportunities for 
young people. 
 
Starting in 1996, the European Voluntary Service has allowed more than 100.000 young 
people to gain a life-changing experience as a volunteer. During the Erasmus+ 
programme, many more will get the same opportunity. Youth volunteering is usually 
thought of as a typical form of non-formal learning: the processes and the learning 
environment are usually organised according to professional principles, learning outcomes 
are not evaluated using top-down methods and young people engage in the process on a 
voluntary basis. The educational aims of youth volunteering are broad rather than specific; 
they are grounded in responses to the needs, cultures, and interests of young people 
rather than being pre-set; the emphasis is on the process instead of the learning 
outcomes. Youth volunteering is not about producing learning results; it is more about 
providing an environment where different young people are able to engage in groups and 
are able to communicate and share ideas. In order to provide an effective, sustainable 
environment for volunteering, the EC recommends that the EU institutions and Member 
States take steps to ensure that national and EU legislation enables and encourages 
volunteering, protects volunteers and removes legal impediments to their activities. A 
volunteer-based/centred approach towards youth volunteering will be implemented to 
ensure the quality, recognition, and competence development of young people. 
 
The rights, dignity and responsibilities of youth volunteers should be recognised and 
respected and volunteers and their organisations should be aware of them. Specific 
attention is given to youth volunteering recognising it as a tool for achieving the EU 2020 
targets. It is therefore vital that youth volunteering is also included in the national reform 
programs in Spain, Austria, Turkey, Slovenia, Cyprus, and Greece to ensure its support. 
 
The Train4Coordinators Project 
Project Consortium  
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Project Goals 
 

• Greater understanding of the recent situation and individual needs of youth workers 
and young volunteers 
 

• Greater understanding of the training needs and gaps in recognition and 
assessment of competencies. 
 

• Increased knowledge on good examples of youth volunteering with relevant 
methodologies, pedagogical approaches, reached goals around Europe. 

 
• Increased knowledge on the volunteering benchmark to compare youth 

volunteering organizations’ practices, processes, and products. 
 
 

Purpose of the Research 
 

The survey is part of an Erasmus+ funded project Train4Coordinators that is developed 
findings of individual needs, training needs and gaps in recognition and assessment of 
competencies. 

No research has been found on the skills and characteristics that youth coordinators 
should have. In this respect, research and studies on this subject are important in 
determining the individuals' characteristics and for the youth coordinator candidates to 
obtain information on this subject. For this reason, this study aimed to determine the 
skillset expected to be found in youth coordinators. The findings to be obtained because of 
the study can provide a "preliminary idea" about the "desired skill set in volunteer 
management" for youth coordinators. Working together, getting support in project 
management, etc. Although the basic criteria needed for each job are stated in the job 
requirements forms, it is difficult to say that the personality traits and general behavioural 
skills expected from the employees, in general, can be fully specified. In this respect, we 
should state that the studies on the determination of the skills, equipment and behavioural 
characteristics expected from qualified employees in today's dynamic working life will 
contribute to the project owners, youth coordinator candidates and decision-makers. 

 

Intended Data 
 
Improvement of the youth workers, coordinators and volunteers’ knowledge with 
volunteering benchmark that will include comparative analysis of the youth volunteering 
organizations practices, processes, and products. 
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Target Groups 
 

• Youth workers 
• Youth volunteering coordinators 
• Young people who would like to work as a volunteer 
• Young people with physical disabilities 
• Young people who are refugee or immigrant in partner countries 

Scope of Research 
 

This research was conducted with youth workers in Spain, Austria, Turkey, Slovenia, 
Cyprus, and Greece.  
 

 
 

 

Preparation of Survey Forms 
 

The questionnaire, accepted by the project consortium, was prepared in English on 
Google Forms, and translated into local language by each partner. 
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Survey Application Technique 
 

With the prepared questionnaire forms, social media announcements, link sharing, youth 
workers were asked to fill out the questionnaire. 
In addition, the survey links were sent to the managers of the relevant institutions and 
organizations by e-mail, and they were asked to share with the members, volunteers and 
students. 
The survey was administered online. 

Data Processing Methodology 
 

The answers given to the forms were automatically taken to the servers. With the 
completion of the survey process, the answers in all different languages were deduplicated 
and the open-ended answers were coded and deduplicated. 
 

Analysis and Reporting 
 

Analysis and graphics were prepared with a special software. 
According to the answers received, investigations, inferences were made and reported. 
While preparing the research report, first all the answers to each question were evaluated 
together, and then they were analyzed on a country-by-country basis. 
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Demographic Features 
 

Your gender? 
 

 

 

 

 

 

When the gender distribution of 243 youth coordinators participating in our research is 

examined, it is seen that the rates are quite different from each other. 62% female and 

38% male youth coordinators participated in our research. 
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When the population gender structure of the countries is examined, it is seen that the ratios 

are much closer, while the gender structure of the youth coordinators becomes more 

diverse. 

In Austria, Slovenia, Cyprus and Greece, female youth workers are almost twice that of 

men, while in Spain this rate is three times higher. In Turkey, the rate of male youth 
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Demographic Features 
 

Your age? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

It is seen that 45.27% of the youth coordinators participating in our research are over 30. 

This rate is followed by the youth coordinator between 26-29 years old with 21.40%, 22-

25 years with 20.99% and 18-21 years old with 12.35%. 

It is seen that 55% of the youth coordinators are between the ages of 18-29, 

predominantly young. This shows that more young people work for their age group. 

 

Examining the age groups provides information about the ageing tendency of the 

workforce on the amount and ratio of the workforce and allows us to see the experienced 

workforce ratio. 
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It is observed that youth coordinators are more concentrated in terms of age and 

experience, especially in Spain, Turkey and Greece. Although this seems to be an 

advantage, it risks that youth coordinators with a tendency to age will be in the majority if 

there are few new youth coordinators (18-25 age group). 

As such, the detail given in the graph is important in terms of making investments in 

employability in the right areas and operating policies that will improve human resources. 

In Austria and Slovenia, new and young youth coordinators and the proportionality of their 

experience are observed as points open to improvement. 
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Demographic Features 
 

What is your current occupation? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Information on the professions of youth coordinators has a parallel appearance with the 

indicators of age and educational status. 

Considering the current professional positions of youth coordinators, the majority of 

whom are youth, it is seen that 40.33% of these people are Youth Workers, 26.75% are 

Volunteering Coordinators, and 32.92% are NGO workers or representatives. In addition, 

considering the educational status of the profile in this distribution, it can be said that it 

exhibits a very positive image in terms of project-specific competency determination and 

training. 

However, it is seen that youth coordinators have adopted the concept of "Youth Worker - 

Youth Coordinator" as a job description, although it has not been established as a 

professional concept in many countries. 
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While the majority is Youth Worker in Spain (52.27%), Slovenia (49.02%), Cyprus and 

Greece (47.62%), in Austria 42.31% is the Volunteer Coordinator, and in Turkey, 53.70% is 

the NGO Worker or Representative. is seen. These rates may give clues that youth worker or 

volunteering coordinator is considered more a professional line of business in Spain, Austria, 

Slovenia, Cyprus and Greece, and that management is more volunteer centred in Turkey. 
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Demographic Features 
 

Please specify your level of completed education 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Most of the people participating in our research are individuals with higher education rate 

of 83.54%. It is seen that 37.04% of this rate includes youth coordinators with master's or 

doctorate degrees. 

This ratio shows that the education level of the people participating in the research, 

scientific approaches in youth work, presenting different perspectives for target groups 

and determining competence is essential. Their education level and professional 

qualifications can provide different perspectives on needs, solutions, curriculum creation 

and target groups. 
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To the youth coordinators nationally, "In Slovenia, 43.14% of the supporters of Secondary 

School (or their equivalents) is an extraordinary student demonstration, both nationally and 

internationally. In Slovenia, 17.65% of the 30-year-old and above education schools are the 

favourites if they continue their education. The inference is that the number of young schools 

with schooling is higher than that. 
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Volunteering Features 
 

In which field have you provided volunteering services? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

When the services provided by the youth coordinators are examined, the first four ranks are 

Social Services with 40.74%, Education with 32.92%, Youth Activities with 32.51%, 

30.45% for Culture and Recreation.  

Human Rights is in fifth place with 22.22% in the first group. 

Looking at the lowest rates, Legislation with 5.35% and Religion with 6.58% draw attention. 
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It is observed that there is an intensive production of services in the field of social services (e.g., 

assistance to disadvantaged people) in all project partner countries. 

It should not overlook that youth coordinators are experienced and do essential work in non-

formal education (e.g., tutoring for underprivileged communities) and youth (e.g., leisure, 

extracurricular organisations). In other service divisions, the diversity seen in the service areas for 

countries in the chart shows that sectoral approaches in youth work are rich in presenting a 

comprehensive profile for target groups. 

Demonstrating the least proportional percentages, religion, legislation, et al. It can say that the 

rates are affected by the fact that special knowledge for service areas is not widespread with the 

need for branching and the relatively low number of projects studies compared to other service 

areas. 
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Volunteering Features 
 

How long is your experience, or involvement, in volunteering services as youth 
worker or volunteering coordinator? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The experience period of the participants working in the field of youth shows that they 

have experienced staff and trained workforce in their areas. As a result of the research, it 

has been determined that 41% of the youth coordinators who participated in the survey 

have been working for more than three years, while 19.75% have been working for 1-3 

years. 

Experience periods between 6 months and one year were followed by 16.87%. 

It shows that after the periods of having a dense youth coordinator portfolio, there was a 

contraction period and an increase observed again. If this situation is repeated, we can 

say that the number of youth coordinators and youth workers will increase again in the 

following years. 
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Considering the experience periods by country breakdown, it is observed that the rate of youth 

coordinators with more than three years of experience in Turkey is relatively high, at 70.37%. It 

can say that NGO employees or their representatives voluntarily undertake this work on behalf of 

their NGOs has a role in this. 

Similarly, in Spain, the experience period we see in the front row with a rate of 50.00% in Cyprus 

and Greece (33.33%) and Austria (30.77%), respectively. In Slovenia, experienced individuals 

between 6 months and one year take the first place with a rate of 33.33%. 
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Volunteering Features 
 

What skills as a youth worker or volunteering coordinator do you own? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

No research has been found on the skills and characteristics that youth coordinators 

should have. In this respect, research and studies on this subject are important in 

determining the individuals' characteristics and for the youth coordinator candidates to 

obtain information on this subject. 
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Skill is "a subcomponent of competence and the specific process that enables an individual to act 

competently in a particular job". Talent is innate. Skill is the integration of ability with knowledge 

and practical application. In this respect, talent is an individual's inclination and proficiency in a 

particular subject. In other words, talent is the ability of an individual to do a specific job or action. 

Skill is the ability to use that tendency and potential in a particular position. In this respect, skill is 

the ability of an individual to use their talent and be able to overcome a task. An individual may 

have talent in any subject, but if the necessary education, interest, and effort are not shown, they 

may have difficulty transforming their talents into skills. On the other hand, competence is "the 

general characteristics of an individual, consisting of the blending of personality, values, 

motivation, self, knowledge and skills". 
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The distribution of skills and abilities that youth coordinators stated that they have is as follows.  

 

75,31% I am motivated & communicative, 60,08% I am open to learning new things, 

59,67% I can plan and organise myself well, 56,38% I like teamwork,  

51,03% I am good at problem solving, 49,79% I know foreign language, 

43,62% I can communicate comfortably with people from other countries, 

41,98% I know people who need help, 41,56% I have good verbal expression, 

39,09% I can talk clearly, 29,22% I know how to recognize body language. 
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Volunteering Features 
 

What are the reasons to become a youth worker or volunteering coordinator? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

When the reasons for being a volunteer coordinator are examined, the prominent descriptions of 

the participants are; 

Sense of spirituality: Self-sacrifice and desire to help, supporting the achievement and 

completion of a task, desire for self-improvement, gaining spiritual satisfaction,  

Gaining learning and experience: Gaining knowledge and experience, desire to learn new things 

Challenging and problem-solving: Struggling with difficulties, problem-solving,  

Socializing: Meet new people 

Positive leisure time: Desire to do something for the benefit of society in spare time. 
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Volunteering Features 
 

Who provides funding for your voluntary services? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The most crucial support in the financial resources of the institutions where the youth 

coordinators work comes from the Donors. (48.56%) 

State-controlled, National, or EU funded projects (40.7%), Government Incentives 

(33.33%), and international grants and funds (29.98%) are seen as critical financial 

resources for institutions. 

Institutions supported by 25.10% membership fees provide financing with 13.58% 

scholarships. 
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There are also minor differences when financial resources are analyzed in terms 

of country. It shows a similar appearance to the general data of the nations. 

While an essential financial source is donations in all countries, another vital 

source of financing is incentives, grants and funds provided by the state. 
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Volunteering Features 
 

What is the scope of the voluntary body to which you are associated with? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The fields of activity of institutions where youth coordinators work is close to 

each other. 

Institutions working in the local area are 34.16%, those working in the 

international/European scope are 24.69%, and those working at the national 

level are 23.87%. 

With the concept of regional coverage (17.28%), which is the lowest rate, due to 

the difference in viewpoints in the countries, it can say that the institutions 

producing local services are 51%. 



 

  

  
32 

 

 

 

 

 

 

 

 

Looking at the fields of activity by country, the moderate approach continues in 

Turkey, Slovenia, Cyprus and Greece, and local studies are more intense in 

Spain and Austria. 
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Volunteering Features 
 

How many volunteers are involved in the organisation that organises your 
voluntary activities? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

It is seen that youth coordinators take 

part in a substantial amount of 

volunteers in the institutions where 

they work. This situation makes it 

easier to carry out volunteer projects 

with high added value. It is one of the 

most critical factors. 
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Volunteering Features 
 

How does your organisation recruit volunteers? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The volunteer selection method's 

essential detail is about their 

significant effort in the competition to 

be a volunteer. 

Along with campaigns and 

announcements, agreements with 

educational institutions are essential. 
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Volunteering Features 
 

Which factors influence the decision to involve volunteers? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The most crucial resource of youth work is people. One of the positive aspects of 

receiving volunteer support is that it can provide quality service with a limited budget. 

The volunteer's knowledge, skills, and experience can provide better service to 

society. When working with volunteers, their motivation about the subject is strong 

(82.33%), their awareness of the issue (56.79%), their timely participation in activities 

(51.03%), their social skills (44.44%), their adequate training (31.69%), having unique 

abilities related to their field of activity (35.80%), having workable experience 

(32.10%), being able to communicate well with the project team and with others 

(33.33%) are essential criteria. 
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When the criteria for including volunteers are analyzed in terms of country, it is 

observed that the rates are close to each other in all countries. 

Volunteers' motivation, awareness of the subject, ability to spare time for 

activities and social skills were generally in the first place. 
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Volunteering Features 
 

How often the volunteers are participating in voluntary activities? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

When the frequency of participation in the activities 

of the volunteers with whom the youth coordinators 

work is examined; nearly half of them (40.33%) 

regularly participate in activities at least once a 

month. It is observed that an important audience 

such as 34.98% participates whenever they have 

the opportunity. It can be said that volunteers are 

the preferences of those who want to do something 

for the benefit of society at every opportunity or 

those who participate in activities to spend their 

spare time. 
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Volunteering Features 
 

What type of training and guidance do you provide to volunteers? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Youth coordinators say, “Learn First, Teach Later!”. 

Considering the needs and priorities of youth coordinators, it is seen that training 

modules have been implemented on many topics. When the techniques used in 

training are examined, the informal training given by other volunteers comes first with 

51.85%. 

Induction training with a close rate is 47.33%, non-formal education is 39.51%, and 

self-education based on ready-made materials is 28.40%, respectively. 
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When the national approaches to the training and guidance techniques given to 

the volunteers are examined, it is seen that the ranking does not change even 

though the rates vary according to the general graph. 
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Volunteering Features 
 

Have you encountered any difficulties and challenges while cooperating with 
others during voluntary activity? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

When asked if youth coordinators 

encountered any difficulties collaborating with 

others during their volunteer activities, more 

than half answered "No", with 51.85%. 

While the rates seem close to each other in 

the national analysis, the rate of those who 

answered "No" in Spain differs from the 

average of 63.64%. 

In Turkey, contrary to the general graph, 

those who answered "Yes" are in the majority 

with 57.41%. 
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Volunteering Features 
 

Please choose from the following about you have encountered any difficulties and 
challenges 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

There is no generation gap, but not being able to manage the time correctly is a 
significant problem! 

Youth coordinators state that the most crucial difficulty they face in their work with others 
is time management problems, with 60.68%. In addition to this, the youth coordinators, 
who stated that the organization-related problems are 48.72% to a considerable extent, 
indicated that they did not experience significant problems due to the age difference in 

the studies. 
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It is seen that there are no significant differences in the national evaluations of the difficulties 

encountered by youth coordinators in their work with others. 

It can be said that the results, which generally show similar rates, from the frequency of 

volunteers' participation in activities to training techniques and the difficulties encountered, shed 

light on national volunteering perspectives and show similarities. 
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Volunteering Features 
 

What are the main barriers that volunteers face? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

When youth coordinators are asked about the obstacles in front of volunteers, the 
problem of time management occurs at 62.14%, just like in the previous question. 

Unsettled volunteering structure, both in terms of legislation, support, and design, stands 
out as a secondary problem with 46.91%. Lack of information and prejudices regarding 

volunteering are among the essential obstacles with 37.04%, Bureaucratic obstacles with 
36.63%, and full/part-time support requests from relevant institutions that may not comply 

with the volunteers 28.40%. 
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Looking at the obstacles in front of volunteers from the perspective of youth coordinators, time 

management issues come to the forefront by a wide margin in Spain & Slovenia. In Austria & 

Turkey, insufficient support or an unsettled volunteer structure took the first place, while in Cyprus 

and Greece, these two options were shaped in relative proportions. 
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Volunteering Features 
 

What areas need improvement according to your opinion? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

When the youth coordinators are asked about the areas that need improvement 
regarding volunteering, among the problems we encounter in general terms; are 

participation, perception, commitment, knowledge & experience, management, resource 
problems and lack of legal regulations. In a detailed examination, it is aimed to raise 

awareness about volunteering in the society (73.25%), to recognize the concept of youth 
work as a profession or business line (49.79%), the basic training of volunteers (46.09%), 

to grants to campaigns (33, 74%), the supply/demand balance in volunteering services 
(27.16%) were expressed as areas in need of improvement. 
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When we look at the areas that need to be improved in volunteering nationally, it is observed that 
volunteering has not been placed on a healthy ground due to both the social perspective and the 
legislation. Similarly, it is one field that shows a general approach based on countries where the 

concept of youth worker should be defined as a business line. 
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Volunteering Features 
 

According to you, which basic competences are necessary for a volunteer? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Youth coordinators state that the most necessary qualification they look for in volunteers 
is the tendency for teamwork and cooperation with 86.83%. Time management skill in 
planning/organization, which is one of the most critical problems they see in volunteers 
and organizations, ranks second with 61.32%, followed by the ability to solve conflicts 

with 45.27% and cope with stress at 44.44%. 
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The concept of teamwork and inclination to cooperation is a concept that is at the centre of 
volunteering not only in projects but also in life, from business life to social life. It is undeniable 

that youth coordinators see it as the essential qualification for value-added productions. 
 

Similarly, time management, problem-solving and coping skills are among the agenda items for 
youth coordinators. 
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Training Features 
 

Have you participated in any kind of training before starting your volunteering 
management work? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

52.67% of the youth coordinators stated 
that they received training before 

starting the volunteer management 
work. 

In the country analysis, those with 
subject-specific training were in the 

majority, while in Cyprus and Greece, 
this rate was 66.67% "no". 

It can say that the age range, education 
level, and experience process affect this 

result. 
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Training Features 
 

Please specify kind of training 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

62.50% of the youth coordinators attended the training given by specialized institutions 
before starting the volunteer management work. It is seen that 57.81% attend the on-the-

job training organized by the volunteer organization, and 40.63% receive individual 
training based on online materials. 
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In Spain, Slovenia, Cyprus and Greece, on-the-job training organized by the volunteer 
organization takes priority, while in Austria and Turkey, training given by specialized institutions 

takes place. 
Individual training based on online materials was observed in third place in all countries but was of 

considerable importance at 40%. 
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Training Features 
 

Are you interested in participating in a specialised training in volunteering 
management to increase the success with your voluntary activities? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

Youth coordinators stated 
that they are willing to 

participate in special training 
on volunteering management 

with a rate of 81.07% to 
increase the success in their 

volunteer activities. 
This ratio was observed in a 

similar majority in the national 
distributions. 
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Training Features 
 

What are the most important skills that you need to be effective at volunteering 
management? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
When youth coordinators are asked about the skills, they need to carry out effective volunteer 
management;  

Management of social media campaigns (43.62%) 
Public communication skills (40.33%) 

Digital design and creativity skills (39.92%) 
Positive public relations towards disadvantaged people (36.63%) 

Conflict resolution skills (36.21%) 
Leadership management skills (35.39%) 

Youth volunteering program management (35.39%) 
Developing corporate partnerships (34.57%) 

Digital communication skills (33.33%) 
Time management (31.28%) 

Volunteering program evaluation (18.93%) 
a sorting is encountered. 
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Social media campaign management has been shown among the skills needed in all project 

partner countries. Digital design and creativity skills are seen in the second place in most of the 

country.  

Public communication skills, conflict resolution skills, leadership management, positive public 

relations towards disadvantaged people, and the skills to establish corporate partnerships are 

among the skills needed, respectively. 



 

  

  
56 

 

Training Features 
 

What format of training material is the most useful for you? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

When the preferences of youth coordinators for useful education models are examined; 
practical examples and cases seem to be the first choice with 56.79%. While videos 

emerged as an important choice with 46.91%, online trainings with close ratios of 
39.91%, presentations with 38.68% and documents/manuals/handbooks with 31.69% are 

among the preferred training methods. 
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Training Features 
 

How important is it for you to receive a certificate or other attestation after 
completion of the training? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

Youth coordinators emphasized the 
importance of certification with 
69.55% after the training they 

received on volunteer management. 
In the national sense, the certification 

of youth coordinators; Slovenia 
84.31%, Turkey 79.63%, Austria 

61.54%, Cyprus and Greece 59.52%, 
Spain 59.09% stated that it is 

important. 
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Conclusions/Recommendations 
 

Information on the professions of youth coordinators has a similar appearance to the 
indicators of age and educational status in 6 partner countries. Considering the current 
professional positions of youth coordinators, most of them are youth workers and NGO 
workers or representatives. However, it is seen that youth coordinators have adopted the 
concept of "Youth Worker - Youth Coordinator" as a job description, although it has not 
been established as a professional concept in many countries. For this reason, having a 
“Youth Worker - Youth Coordinator” in organizations that carry out volunteering activities in 
the local community is the most crucial element of durable volunteer management. 

 

Most of the people participating in our research are individuals with higher education. It is 
seen that 1 of 3 youth coordinators has BSc or PhD degrees. This ratio shows that the 
education level of the people participating in the research, scientific approaches in youth 
work, presenting different perspectives for target groups and determining competence is 
essential. Their education level and professional qualifications can provide different 
perspectives on needs, solutions, curriculum creation and target groups. 

 

When the services provided by the youth coordinators are examined, the first four ranks 
are social services, education, youth activities and culture & recreation. It should not 
overlook that youth coordinators are experienced and do essential work in non-formal 
education (e.g., tutoring for underprivileged communities) and youth (e.g., leisure, 
extracurricular organisations). 

 

The experience period of the participants working in the field of youth shows that they 
have experienced staff and trained workforce in their areas. 2 of 5 youth coordinators in 
our research working for more than three years, while only 1 of 5 have been working for 1-
3 years. It is also the same for the experience periods between 6 months and one year. It 
shows that after the periods of having a dense youth coordinator portfolio, there was a 
contraction period and an increase observed again. If this situation is repeated, we can 
say that the number of youth coordinators and youth workers will increase again in the 
following years. 

 

No research has been found on the skills and characteristics that youth coordinators 
should have. In this respect, research and studies on this subject are essential in 
determining the individuals' characteristics and obtaining information for the youth 
coordinator candidates. The following skills and abilities can improve for the youth 
coordinators by prepared training units in the PR2 (volunteer training management toolkit 
for volunteer coordinators):  
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• communicate comfortably with people from other countries, 
• know people who need help,  
• good verbal expression, 
• talk clearly, 
• know how to recognize body language. 

 

The main reasons to become a youth coordinator are altruism, desire to help, gain 
knowledge & experience, support the realisation of a mission or case, and learn something 
new. For this reason, it is evident that the participants' level of readiness is at a high level, 
and they will use the knowledge, skills, and competencies they will acquire in 
“Train4Coordinator” training by transferring them to different volunteer activities. 

 

The most crucial support in the financial resources of the institutions where the youth 
coordinators work comes from the donors and funded projects. Their fields of activity are 
both at local and national/European levels.  

 

Youth coordinators work with a substantial number of volunteers in the institutions where 
they work. This situation is one of the most critical factors in carrying out volunteer projects 
with high added value. The volunteer selection method's essential detail is about their 
significant effort in the competition to be a volunteer. Along with campaigns and 
announcements, agreements with educational institutions are essential. 

 

The most crucial resource of youth work is people. One of the positive aspects of receiving 
volunteer support is that it can provide quality service with a limited budget. The 
volunteer's knowledge, skills, and experience can provide better service to society. When 
working with volunteers, their motivation about the subject is strong. Also, their awareness 
of the issue, their timely participation in activities, and their social skills are the most 
important factors to involve volunteers. 

 

Nearly half of the youth coordinators regularly participate in activities at least once a 
month. One of three youth coordinators experiences whenever they have the opportunity. 
It can say that youth coordinators want to do something for the benefit of society at every 
opportunity or those who participate in activities to spend their spare time. 

 

There is no generation gap, but not being able to manage the time correctly is a significant 
problem! Youth coordinators state that the most crucial difficulty they face in their work 
with others is time management problems. The organization-related challenges are 
considerable, but there are no issues due to the age difference in the studies. 
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Public awareness about volunteering in the society and methodology for recognising skills 
and competencies deriving from volunteer services are the most faced barriers that youth 
coordinators face, so those areas need improvement regarding volunteering management 
services. 

 

Youth coordinators state that the most necessary qualification they look for in volunteers is 
the tendency for teamwork and cooperation. Time management skills in 
planning/organization are the second critical problem they see in volunteers and 
organizations. 

 

More than half of the youth coordinators stated that they received training before starting 
the volunteer management work. They completed informal training by NGO specialised in 
the area or induction training organised by the voluntary organisation that facilities their 
work. They are willing to participate in special training on volunteering management of the 
"Train4Coordinators" project to increase the success in their volunteer activities. For 
effective volunteer management, they mostly would like to increase their capacity and 
improve their skills in the management of social media campaigns, public communication, 
digital design & creativity, positive public relations towards disadvantaged people, and 
conflict resolution. 

 

Youth coordinators say, “Learn First, Teach Later!”. They are mainly provided informal 
training by other volunteers. Also, induction training and non-formal education provide 
volunteers with training and guidance. Youth coordinators’ preferences for the training 
material formats are practical examples/cases, videos, and online courses. Presentations 
documents/manuals/handbooks are not preferred too much. Therefore, following the 
training units on the online learning platform would be appropriate, including practical 
examples/cases and videos. For these reasons, youth self-planning, self-learning, and 
self-assessment by developing the PR4 (self-assessment mobile application for monitoring 
competencies in voluntary civil service) will be very appropriate. 

 

Youth coordinators also emphasized the importance of certification after receiving the 
training. So automatic certification at the end of the training activity after developing the 
PR3 (online learning platform for volunteer coordinators) has gained even more reputation.  
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Train4Coordinators 

 

Online training for youth volunteering coordinators on the 
validation of competencies, skills and qualifications 
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